
CII Best 
Management 

Practices 
(BMP) 

Database

• Data Collection & Water 
Savings Analysis

• Request for Proposals – Due 
February 24, 2025



The Why



Making Conservation a CA Way of Life

• SB 606 and AB 1668, signed in 2018 
• Includes water use efficiency Standards and Performance Measures for 

urban retail water suppliers. 
• Performance Measures rely on usage distributions and percentile-based 

thresholds to identify high water users. 
• Performance Measures are more qualitative in nature and will require 

demonstration and implementation of various conservation measures and 
programs.



Performance Measures

• Classify CII Customers
• By June 30, 2027 – CII water users must be classified into 22 categories

• Identify High Water Users
• Option 1: By June 30, 2025 – Identify high water users regardless of classification category
• Option 2: By June 30, 2027 – Identify high water users for each classification category
• Option 3: By June 30, 2029 – Identify high water users through Key Business Activity Indicators 

(KBAIs)

• Best Management Practices
• By June 30, 2039 - Urban suppliers must implement BMPs for their high-water users



BMPs

• Number of BMPs implemented depends on the high water use reporting option 
selected
• 97.5th percentile need 2 BMP programs per high water user from EACH of the 5 

BMP categories 
• 80th percentile and KBAIs need 1 BMP program per high water user from EACH of 

the 5 BMP categories

• Water suppliers are also asked to describe how much their programs are saving water.





BMP CII Database Mockups
Mockups created using AI, please excuse spelling
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List out details on what and how
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Compliance



The RFP Scope of Work

Filling in the database with programs and water savings numbers



Scope of Work

• Task 1: Project Management & Coordination
• Task 2: Existing Conservation Program and BMP Screening and Research
• Task 3: Data Collection and Water Calculations of additional CII BMP 

Programs

Note: Developing the actual database and the tool is not part of the scope 
of work.



Task 2

Existing Conservation Program and BMP Screening and Research

• Concept – There are already research and analysis completed on programs

• Goal: Survey existing research and develop program details and water savings for these established and valid numbers/programs

• Objectives:
• Populate a structured set of BMPs for the database using existing, relevant materials, and publications 
• Extract water savings estimates for BMPs from credible, validated sources (e.g., EBMUD guidebook, past CUWCC reports, device 

savings studies) 
• Document key conservation program and BMP characteristics and relevant context (e.g., how/when savings were calculated, and 

any factors that affect savings longevity) 
• Identify and document rationale for confidence levels and time sensitivity of published savings estimates 
• Identify potential conservation program or BMP synergies 
• Ensure Task 2 programs are distinct from those in Task 3, which will focus on deeper calculations or expert-reviewed estimates 



Task 3

Data Collection and Water Calculations of additional CII BMP Programs

• Concept – Deeper dive is required to provide relevant CII programs and water savings to fully populate out 
the CII database

• Goal – approx. 40 new BMPs

• Objectives:
• Active engagement with agencies to gather program examples, which may include surveys, 

interviews, and case study research. 
• Work with CalWEP’s working group for this project (made up of Program Committee and Research & 

Evaluation Committee members) 
• Review and calculate new programs and water saving assumptions, validate methodologies, and 

flag saving ranges and caveats.



Larger Picture

• We want at least 2 programs for each BMP category that are applicable to many CII 
customers, or targeting specific industry-known high water users

• Subcategories required that align with Urban Water Use Objective Report (UWUO)

• One program addressing multiple BMPs is preferred

• Understanding provided for how implementation of these programs will work 

• Selected programs should show a breath of resource needs and implementation support
• I.e. programs selected cannot solely be extremely expensive and staff resource 

intensive programs



Schedule
• Project Schedule

• March 4, 2026 – estimated start date
• August 15, 2026 – final approved deliverables

• RFP Schedule



Questions

Email: melissa@calwep.org


	Slide 1:   CII Best Management Practices (BMP) Database
	Slide 2: The Why
	Slide 3: Making Conservation a CA Way of Life
	Slide 4: Performance Measures
	Slide 5: BMPs
	Slide 6
	Slide 7: BMP CII Database Mockups
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: Exportable Program Compliance
	Slide 14: The RFP Scope of Work
	Slide 15: Scope of Work
	Slide 16: Task 2
	Slide 17: Task 3
	Slide 18: Larger Picture
	Slide 19: Schedule
	Slide 20: Questions

