
DAY 1 – WEDNESDAY, MAY 27, 2026 

8:00 – 9:00 a.m. | Registration & Welcome Breakfast 

8:15 – 9:00 a.m. | OPTIONAL SESSION 
Charting the Course for Compliance: UWUO Overview 
This optional pre-session provides a high-level orientation to the Urban Water 
Use Objective (UWUO) and the “Making Conservation a California Way of Life” 
framework with CalWEP and the California Data Collaborative. 

9:15 – 9:45 a.m. | Welcome & Host Presentation (City of Napa) 

9:45 – 11:00 a.m. | PLENARY SESSION 
10th Anniversary Feature Panel: Evolution of Water Conservation and  
Efficiency in California 
A reflection on the past decade of water conservation in California and what lies 
ahead with an all-star lineup of speakers. 

11:00 – 11:15 a.m. | Break 

11:15 a.m. – 12:30 p.m. | PLENARY SESSION 
Controversial Statements: People’s Choice 2026 
The old classic with a new twist. An interactive, audience-driven discussion on 
timely and provocative water efficiency topics. 

12:30 – 2:00 p.m. | Lunch & Yoga 

2:00 – 3:15 p.m. | BREAKOUT BLOCK  
Beyond Leak Alerts: Leveraging AMI at Your Water Agency 
Explore how agencies use AMI data beyond leak alerts to support programs, 
operations, and engagement. 



Demystifying the Journey to Framework Compliance 
Breaking down Making Conservation a California Way of Life compliance into 
manageable, data-driven steps. 

3:15 – 3:30 p.m. | Break 

3:30 – 4:45 p.m. | BREAKOUT BLOCK  
Flushing Out the Facts: Are Toilet Conservation Programs Still Worth It? 
Join your peers in evaluating research, policy, and program perspectives on toilet 
efficiency today and the future of toilet programs in California.  

Turf Removal Direct Install Program: Successes and Challenges 
This session brings together agency perspectives to discuss implementation 
experiences, challenges, and key takeaways for designing and scaling these 
programs. 

4:45 – 6:30 p.m. | Networking Reception followed by Dinner Captain Outings 

 
DAY 2 – THURSDAY, MAY 28, 2026 

8:30 – 9:00 a.m. | Registration & Light Breakfast 

8:30 – 9:15 a.m. | OPTIONAL SESSION 
Maximizing Your Landscape Area Measurement (LAM) Data with the CalWEP 
LAM Explorer Powered by WaterView 
Learn how LAM data supports planning, programs, and compliance. 

9:15 – 9:45 a.m. | PLENARY SESSION 
Third Annual Conservation Cup: Family Feud Edition 

9:45 – 11:00 a.m. | PLENARY SESSION 
NFT Trailblazers: Going Beyond the Bare Minimum 
Highlighting agencies exceeding baseline nonfunctional turf compliance. 

11:00 – 11:15 a.m. | Break 

11:15 a.m. – 12:15 p.m. | BREAKOUT BLOCK  
Efficiency Starts Here! Water Loss for Water Efficiency Professionals 
Connecting water loss compliance to operational and efficiency benefits. 

Rooted in Reality: Tree Health and Landscape Transformations 
Hear from experts about protecting mature trees during turf conversions. 

12:15 – 1:15 p.m. | Lunch & CalWEP Awards Ceremony 



1:15 – 2:15 p.m. | BREAKOUT BLOCK  
Improving Program Performance by Addressing Friction Points 
This hands-on session works with attendees to identify and address barriers to 
program participation. 

What to Know Before a Data Center Comes to Your Community 
Explore lessons learned and leave with a better understanding of water 
implications of data center development. 

2:15 – 2:30 p.m. | Final Break 

2:30 – 3:00 p.m. | Closing Plenary Session 

3:00 p.m. onward | OPTIONAL TOUR(S) 
Behind the Scenes: Water Efficiency at Napa Valley Marriott Hotel & Spa 
Winery Tour TBD 

This is a draft agenda and subject to change. Last updated: Feb. 19, 2026 


