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AGENDA

* Welcome to IRWD

* Who we are

 What we do

 How we do it

 How we know it works

 Cool new stuff
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WHO ARE WE?

A not-for-profit local public agency serving
residents and businesses in central O.C.

& 181 square miles

Orange
20% of Orange County Unincorporated
O.C.
Tustin
450,000 Residents served
639,000 Daytime population served cl\:/loesst: Irvine Ranch
126,000 water service connections Water District o Lak

Forest
Irvine

121 ,000 Sewer service connections Newport Beach

Newport
Coast

‘ Serving all or parts of:

Irvine Lake Forest
Newport Beach Tustin
Costa Mesa Orange
Unincorporated O.C.
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IRVINE RANCH WATER DISTRICT SERVICES

=
DRINKING SEWER
WATER COLLECTION
2,127 miles of pipeline 1,518 miles of

125,000 metered connections collection pipes

37 closed reservoir tanks 2 sewage treatment plants

27 wells 1 biosolids and energy

6 water treatment plants recovery facility

Sewer water treated and
reused for nondrinking
purposes

Irvine Lake stores water for
drinking and irrigation

RECYCLED
WATER

583 miles of pipeline

6,400+ metered connections

135+ dual-plumbed
buildings

28 million gallons a day

4 recycled water reservoirs,
(1 planned for expansion)

URBAN RUNOFF
TREATMENT

46 wetland treatment sites,
including San Joaquin Marsh

34 tons of nutrients removed
annually

Cost-effective and
environmentally sound

Modeled after natural
treatment ponds



IRWD WATER SOURCE PORTFOLIO
Today

AP
4

1990

= Imported water - 66%

m Clear groundwater - 9%

m Recycled water - 14%

m Rain capture (Irvine Lake) - 11%
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28%

m Clear groundwater - 16%

m Treated groundwater - 9%

m |[ndirect potable reuse - 25%

m Recycled water - 28%

m Rain capture (Irvine Lake) - 4%
m Imported water - 18%

b

82%

Local

More than 50%
of IRWD’s water
supply is reused



GROWING COMMUNITY, GROWING EFFICIENCY

IRWD customers are among the most efficient in California

Water provided:
70,000 acre-feet

1990 _
Population served:
114,000
Water provided:
2025 90,000 acre-feet

Population served:
450,000
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MAKING CONSERVATION A CALIFORNIA WAY OF LIFE

Irvine Ranch
Water District




HOW IRWD ENCOURAGES EFFICIENT CUSTOMERS
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RESIDENTIAL CUSTOMER WATER BUDGETS

« Defaults provide a minimum value
« Based on dwelling type
* Adjusted through variances

SINGLE-FAMILY HOME CONDOMINIUM APARTMENT
Base Number Base Number Base Number
of Residents of Residents of Residents

per per per
TT Household T Household Household

Indoor water budget = 50 gallons per person, per day

Default square feet of Default square feet of No irrigated
total irrigated area total irrigated area landscaping

1,300 435 0

Outdoor water budget = Irrigated landscape area and monthly weather data
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IRWD RESIDENTIAL BUDGET-BASED WATER RATES

Monthly water budget

Rate tier use Rate/CCF Result
1 - Low volume Up to 40% $2.07 Within
2 - Base 41% to 100% $2.72 | budget
3 - Inefficient 101% to 140% $7.51 Over
4 - Wasteful 141% and over $18.60 | budget

Typical residential customer bill example:

Customer uses 11 CCF Total bill = $78.57
Customer uses 20 CCF Total bill = $190.52

Total bill includes water cost, water service charge and sewer service charge
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Monthly water
budget provides
100% of water

needs for indoors
and outdoors




WATER EFFICIENCY PROGRAMS

«  Home Check-ups

« Water Star Business

Sprinkler Repair Program.
Get professional help. We'll pay half.

Keeping your sprinkler system in tip-top shape can be challenging, but it saves water.
We designed a program to make it easy and affordable for you to fine-tune your irrigation system for
significant water savings.

« Large Landscape Programs B
* Device Rebates

Our Sprinkler Repair Program provides expert help and covers 50% of your repair expenses.
. - Note: This program was previously known as the Landscape Tuneup Program.

L Devl Ce D I re Ct I n Sta I I IRWD has teamed up with Conserv Inc. to o"e_v landscap_e irrigation repair services to qualifying
customers, and we'll pay half the cost for repairs. To qualify:

« Applicant must be a residential customer of IRWD in good financial standing. (No

delinquencies on IRWD bills in the last 12 months.) )
Jstalled (
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»  Sprinkler Repair

 Landscape Workshops
«  Special Sweepstakes

. Mulch Madness
«  Community Events
. Customer Resources

Demonstration Gardens

Log-a-Leak
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LOG-A-LEAK REPORTS
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LEVELING UP GARDENS

Irvine Ranch
Water District

Paddle plant,
flapjack
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Paddile Plant (Kalanchoe
luciae) (aka Flapjacks)
(Hamet): An eye-
catching soft succulent
with a unique form that
grows in Zimbabwe,
Mozambique, South
Africa, and Swaziland.
Its wide, round leaves
fan out like clam
shells and can grow
wavy over time.
Moderate stress from
direct sun and cool
temperatures (around
40F) will induce the pink
color of the leaf edges to
deepen and spread.




IRWD WATER USE TREND

130 5.00
RESIDENTIAL ACCOUNTS LANDSCAPE ACCOUNTS
TIERED RATE STRUCTURE 1991 43% REDUCTION 60% REDUCTION
120 4.50
110 4.00
(=] 2007 RECORD
L 100 LOW RAINFALL 3.50
o 42"
=
e 90 3.00
2
w
(=)
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IRWD RESULTS FOR FISCAL YEAR 2024-25

88% of Urban Water Use Objective

i
@) = s o

WATER USE RESIDENTIAL WATER LOSS VARIANCE BONUS
OBJECTIVE INDOOR

(o |
OUTDOOR

DIM Objective is equal to actual usage until 2028 when the DIM requirements become effective.
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WATER LOSS PROGRAMS

Proactive leak detection
e Acoustic
e Sensors

Lifetime based meter replacement

Performance based meter
replacement

Firelines with usage
« Budget based rates effective July
2025
Metered mainline flushing
* Billing for excessive flushes

Unauthorized connections

? Irvine Ranch

K‘ Water District




HARDWORKING DRONE
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UNAUTHORIZED CONNECTIONS DASHBOARD

Types of Inspections Conducted

_ ’ 88 Reports Submitted

% g Address / Location Description Encanto / Gitano
shdee Citation Number
ction,drive by in 3 .
spection 4.17% Contact Name Martin
In-Person contractor_final Cemex Concrete Ve y v

Inspection 25%
Kicaciion Date & Time 2/26/26, 10:38 AM
37.5%
developer_final california_pacific
Enter contractor name Cemex Concr
: = Enter developer name
Types of Unauthorized Connections Found
Follow-Up Needed? Continuous

Inspector Name Horacio_Her

on

% 3 : A ! i
‘ e .
Notes / Comments Staff found U = ; / ; A .
connection tg / E . . ,
Cemex was - 3 . A0 f e

concrete - Inff
California Pagq

Hose Bib 4.17%
Angle Stop,
Fireline 8.33% Hose Bib 12

Fire Hydrant
125%

Powered by Esri

10100 Encanto Bosque  Bryan t Great Park Lake Forest vosMarine Way - Storage UnBrchard Hills  Portol,
B No Violations Found @ Remote Investigation Only @ unauthorized Connection Removed

@ unauthorized Connection Removed, Waming - Verbal @ Warning - Verbal @ Waning Verbal, Unauthorized Connection Removed Dac

B tcucation Pamphiet Given, No Violation Found unauthorized conn removed,tags used,waming written Water Loss Site Visits
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CUSTOMER COMMUNICATIONS

* IRWD Community Tours
« Community Events
« Educational Workshops

« Outreach Campaigns
« Shed Show Series
« Rebate Programs

 Customer Newsletters
* Pipelines
« The Dirt

* Social Media

« WaterSmart Reports
» Leak Alert
« Rain Alerts

Irvine Ranch @
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WHEN ‘TIME OUT’ MEANS TIME OUTSIDE
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STEP OUT INTO ZEN
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UNPLUG AND CONNECT OUTSIDE
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Fix a Leak Workshop 2026
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