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Overview of Charting the Course Series



Charting the Course - Series Recap

Session 1 – February 19, 2025 (Recorded)

CII Performance Measures and Classification

Session 2 – April 23, 2025 (Recorded)

Water Loss Reporting

Session 3 – May 2025 (CalWEP Peer-to-Peer)

CII BMP “Shark Tank” Edition

Session 4 – June 25, 2025 (Recorded)

Variances and Alternative Data Pathways

Session 5 – August 2025 (CaDC Data Summit)

2024 Reporting and Insights

https://calwep.org/event/charting-the-course-for-compliance-cii-classification/
https://calwep.org/event/charting-the-course-for-compliance-water-loss/
https://calwep.org/event/peer-to-peer-2025/
https://calwep.org/event/peer-to-peer-2025/
https://calwep.org/event/peer-to-peer-2025/
https://calwep.org/event/peer-to-peer-2025/
https://calwep.org/event/peer-to-peer-2025/
https://calwep.org/event/charting-the-course-for-compliance-variances/


Take the Poll…



Reporting Requirements for

January 1, 2026



Reporting Form is Available!

Making Conservation a California 

Way of Life Regulation | 

California State Water Resources 

Control Board

https://waterboards.ca.gov/water_issues/programs/conservation_portal/regs/water_efficiency_legislation.html
https://waterboards.ca.gov/water_issues/programs/conservation_portal/regs/water_efficiency_legislation.html
https://waterboards.ca.gov/water_issues/programs/conservation_portal/regs/water_efficiency_legislation.html
https://waterboards.ca.gov/water_issues/programs/conservation_portal/regs/water_efficiency_legislation.html


UWUO Reporting Form Workbook



Autopopulated Data in Reporting Form

After today:

● Review data that is pre 

populated and determine if 

any changes need to occur

● If any changes need to occur, 

make them in the source 

report



UWUO Mandatory Certification Statement Form



Submitting the Report

Prior to January 1, 2026:

1. Log into the WUE Data 

Portal

2. Submit under “Urban 

Water Use Objective 

Reports”

a. Excel Workbook

b. Signed Submission 

Form
WUEdata - Water Use 

Efficiency Data

https://wuedata.water.ca.gov/
https://wuedata.water.ca.gov/
https://wuedata.water.ca.gov/
https://wuedata.water.ca.gov/
https://wuedata.water.ca.gov/
https://wuedata.water.ca.gov/


Updates from SWRCB



California Water BoardsState Water Resources Control Board

Marielle Rhodeiro, Ph.D.
Research Data Specialist

Changes to the UWUO 
Reporting Form for FY24-25 

Data



California Water Boards

Before we start

• This presentation is geared towards an audience that is already 
somewhat familiar with the form

• If you are new to this process or need a refresher, we had a 
more comprehensive overview of the form on October 30th; 
recording and slides are available on our regulation website 
under “Past Meetings and Workshops”

• We will also have virtual office hours on November 18th
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Link to register for the November 18th office hours:
https://waterboards.zoom.us/meeting/register/6xGEdNqwSV6gfOmKcas0mw#/registration

https://waterboards.zoom.us/meeting/register/6xGEdNqwSV6gfOmKcas0mw#/registration


California Water Boards

Most of the data 

fields
Submission 

process
Reporting 

deadlines

What HASN’T changed since last year?



California Water Boards

CHANGED: Location to obtain materials

• Materials now located on regulation web 
page rather than WUE Portal

• Guidance materials and FAQs

• Reporting form (2 versions)

• Certification statement (2 versions)

• Variance and temporary provision 
request template

• Some materials also hyperlinked within 
reporting form

• Webinar recording and slides are also 
available here

17

https://www.waterboards.ca.gov/water_issues/programs/conservation_portal/regs/water_efficiency_legislation.html#materials

https://www.waterboards.ca.gov/water_issues/programs/conservation_portal/regs/water_efficiency_legislation.html#materials


California Water Boards

NEW: Required Items Checklist tab

Hyperlink to tab/cell location

Warning/errors 

detected

Requirements 

complete/no errors 

detected

Requirements 

not applicable



California Water Boards

NEW: Notes column for supplier staff

The notes column is solely intended for internal communications and notes during the 

report completion process. Water Board staff will NOT be reviewing these fields. 



California Water Boards

NEW: Form highlights mandatory fields that 
are incomplete or contain missing data

Supplier must provide answers to these cells that are currently blank

Prefilled fields have no data due to missing water loss audits

Warning messages



California Water Boards

NEW: Not applicable fields are greyed out



California Water Boards

NEW: Conditionally mandatory field formatting

Required response

If “Yes”

Must complete follow-up question

If “No”

Follow-up question and answer fields are blanked out 



California Water Boards

• Previously: SBx7-7 “backstop” 

solely informed by reported 2020 

UWMP values for target GPCD, 

process water volume, and recycled 

water volume

• Now: process and recycled water 

portions of backstop are calculated 

as reported percentage values 

multiplied with reported deliveries

NEW: SBx7-7 “backstop” calculation tab



California Water Boards

• These two variances are hybrid 

residential and CII outdoor 

variances

• Previously: report residential 

outdoor variance volume only; 

assess volume relative to 

residential outdoor threshold only 

• Now: report both residential and 

CII outdoor variance volumes; 

assess sum relative to combined 

threshold

CHANGED: Emergency and high TDS 
variances get own tab, updated calculations



California Water Boards

• Must complete separate Variance 

and Temporary Provision Request 

template and submit to the Board 

no later than October 1 of each 

year

• Approved variance and temporary 

provision data will pre-fill from 

tables on Open Data

CHANGED: Variance and temporary 
provisions fields are pre-fill only



California Water Boards

• Special landscape area requests should be sent to DWR at 

WUEStandards@water.ca.gov

• Guidance document here: https://water.ca.gov/-/media/DWR-Website/Web-

Pages/Programs/Water-Use-And-Efficiency/Urban-Water-Use-

Efficiency/Urban-Water-Use-Objective-Annual-Report/Alternative-and-New-

Data-Guidance-v5.pdf

• New construction requests should be sent to SWB at 

waterconservation@waterboards.ca.gov

• Email us for additional information

• Approved special landscape and new construction square footage data will 

pre-fill form from existing LAM table on Open Data

CHANGED: Special landscape and new 
construction square footage is pre-fill only

mailto:WUEStandards@water.ca.gov
https://water.ca.gov/-/media/DWR-Website/Web-Pages/Programs/Water-Use-And-Efficiency/Urban-Water-Use-Efficiency/Urban-Water-Use-Objective-Annual-Report/Alternative-and-New-Data-Guidance-v5.pdf
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California Water Boards

Other minor changes include:

• Orange (drop-down) cells changed to green color for less visual clutter

• Ability to answer “Unknown” to certain questions if data not available

• Backend tables filter data to relevant FY

• Residential indoor budget calculation split between pre-2025 (55 GPCD) 

and 2025 (47 GPCD) standards

• Some fields/calculations added or altered to better align with regulatory text

• Example: Additional livestock types added to livestock variance

• Better error handling for water systems that have less than 12 months of 

data due to becoming inactive in the midst of the FY

Miscellaneous Changes



California Water Boards

Stay in the loop!

• Email us at waterconservation@waterboards.ca.gov for further 
questions

• Sign up for our listserv here: 
https://www.waterboards.ca.gov/water_issues/programs/conser
vation_portal/regs/water_efficiency_legislation.html#contact
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mailto:waterconservation@waterboards.ca.gov
https://www.waterboards.ca.gov/water_issues/programs/conservation_portal/regs/water_efficiency_legislation.html#contact
https://www.waterboards.ca.gov/water_issues/programs/conservation_portal/regs/water_efficiency_legislation.html#contact


Completing the Report



What is required?



Contact Page

● Refresh your 

data so fields 

such as net 

ETo & 

effective 

precipitation 

load



Summary (Initial Page before data is entered)

● Source 

data is 

in the 

Open 

Data 

Portal

Initial Summary Overview 

BEFORE Supplier Provided Data:



Objective

Notes:

● No Supplier 

provided 

inputs on this 

tab

● Supplier job is 

to review data 

and 

calculations

● Refresh 

reporting form



Objective

Notes:

● No Supplier 

provided 

inputs on this 

tab

● Supplier job is 

to review data 

and 

calculations



Objective

Notes:

● No Supplier 

provided 

inputs on this 

tab

● Supplier job is 

to review data 

and 

calculations



Residential Indoor Budget

Notes:

● Variances needed 

to be submitted 

prior to 

10/1/2025.

● Variance data 

gets 

autopopulated 

into spreadsheet



Residential Outdoor Budget

Notes:

● Variances 

needed to be 

submitted 

prior to 

10/1/2025.

● Climate data is 

autopopulated 

by DWR
○ Need to 

refresh data



Residential Outdoor Budget

Notes:

● Variances 

needed to be 

submitted 

prior to 

10/1/2025.

● Climate data 

gets 

autopopulated 

once released 

by DWR



Residential Outdoor Budget

Notes:

● Don’t leave 

places 

blank.

● Put 0 as 

appropriate



Residential Outdoor Budget



New Construction for Outdoor Residential

Doesn’t count as alternative data, doesn’t expire

3 Approved Methodologies:

● MWELO reports

● Onground measurements

● Remote sensing; describe how this was done differently from DWR LAM and 

provide new measurement and volume

Update from last year! Prefilled by SWRCB. Submit by Mid-December so Water 

Boards has time to review and incorporate data. New construction requests 

should be sent to SWB at waterconservation@waterboards.ca.gov

See rows 43 and 44

mailto:waterconservation@waterboards.ca.gov


Water Loss - Real Water Loss Budget Tab

Notes:

● Data is 

autopopulated

● Confirm details 

are correct



Water Loss - Real Water Loss Budget Tab



Water Loss - Real Water Loss Budget Tab



Water Loss - Reported Real Water Loss Tab

Notes:

● For some, 

data on 

Open data 

is from 

2023

● There is 

option to 

provide 

Own 

estimate



CII Classification



CII Classification

Notes:

● Identify if you 

are reporting 

by accounts or 

connections

● Use notes to 

explain the 

status, how 

you compiled 

them, etc. 

Supplier notes 

are internal.



CII Classification

Notes:

● Don’t leave blank

● If supplier hasn’t 

started classifying, 

put 0 and in 

Comment, explain 

that classification 

has not begun yet

● Use Comment 

field to explain if 

classification is in 

progress



CII Classification



CII Classification



DIM or In-Lieu

Identifying large landscapes:

● ½ acre or larger

● Decision Point - there are two options to select:

● By June 30, 2027 - Identify all existing CII water users associated with large 

landscapes

● By June 30, 2029 - Identify CII water users with large landscapes that exceed 

a calculated water budget



DIM or In-Lieu

Different options appear, depending on selection; because deadline is not until 2027, they can add 

“Unknown” for all fields



DIM or In-Lieu

Notes:

● If no 

landscapes 

have been 

identified, put 

a “Unknown” 

and add a 

comment in 

the Supplier 

Notes section.



BMPs - Disclosable Buildings

974(a) requires a supplier to, by January 1, 2025, identify the disclosable 
buildings within its service area using the list of disclosable buildings the 
California Energy Commission (CEC) has on its website.

● On the CEC's website a supplier may "download submitted benchmarking 
information."

● A supplier is required to provide the information described in 974(b), if the 
disclosable building's owner or owner's agent requests it.

● This information includes the last four characters of each building meter's 
serial number and each meter's aggregate water use data in monthly 
intervals.

https://www.energy.ca.gov/programs-and-topics/programs/building-energy-benchmarking-program
https://www.energy.ca.gov/programs-and-topics/programs/building-energy-benchmarking-program
https://www.energy.ca.gov/programs-and-topics/programs/building-energy-benchmarking-program


BMPs - Disclosable Buildings

CaDC & CalWEP Disclosable Buildings Toolkit

Disclosable Buildings Toolkit » California Water Efficiency Partnership

https://calwep.org/resource/disclosable-buildings-toolkit/




BMPs - Disclosable Buildings



CII BMPs - High Water Use Identification

High Water Use Reporting
974(c)(1) - Existing CII water users at or above the 97.5th percentile for CII water 
use; and Existing CII water users at or above the supplier’s 80th percentile for CII 
water use.
974(c)(2) - (A) Existing CII water users at or above the supplier’s 97.5th percentile 
for CII water use; and (B) Existing CII water users at or above the supplier’s 80th 
percentile for water use in each of the classification categories
974(c)(3) - Identify existing CII water users that appear to be inefficient according 
to key business activity indicators (KBAI) the supplier has developed for the 
classification categories



CII BMPs - High Water Use Identification

974(c)(1) - Existing CII water users at or above the 97.5th percentile for CII water 
use; and Existing CII water users at or above the supplier’s 80th percentile for CII 
water use.



CII BMPs - High Water Use Identification

974(c)(2) - (A) Existing CII water users at or above the supplier’s 97.5th percentile 
for CII water use; and (B) Existing CII water users at or above the supplier’s 80th 
percentile for water use in each of the classification categories



CII BMPs - High Water Use Identification

974(c)(3) - Identify existing CII water users that appear to be inefficient according 
to key business activity indicators (KBAI) the supplier has developed for the 
classification categories



CII BMPs - High Water Use Identification

High Water Use Reporting - Select Method



CII BMPs - High Water Use Reporting

Report Usage and BMPs on appropriate tab
SWRCB Resources on Top Percentile Calculations

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.waterboards.ca.gov%2Fwater_issues%2Fprograms%2Fconservation_portal%2Fregs%2Fdocs%2F2025%2Fcii-top-percentile-calcs-example.xlsx&wdOrigin=BROWSELINK




CII BMPs - High Water Use Reporting

Report Usage and BMPs on appropriate tab



CII BMPs - Program Reporting

If no BMPs have been offered, select “N/A (in progress)”
https://www.epa.gov/watersense

/best-management-practices

https://www.epa.gov/watersense/best-management-practices
https://www.epa.gov/watersense/best-management-practices
https://www.epa.gov/watersense/best-management-practices
https://www.epa.gov/watersense/best-management-practices
https://www.epa.gov/watersense/best-management-practices
https://www.epa.gov/watersense/best-management-practices


Best Practices and Common Pitfalls



Steps to Review

Verify Pre Filled Data

● Most fields in the form are auto-populated from Open Data Portal datasets 

(population, water loss, deliveries, etc.)

● Before submission, cross-check all prefilled values against current 

Clearinghouse and SDWIS data to confirm accuracy

● Use the “Refresh All” feature under the Data menu to update external data 

connections



Steps to Review

Enable Form Functionality

● Enable VBA content and external data connections when opening the 

workbook to allow hidden rows and data lookups to function

● If macros are blocked, unblock the file in Properties before reopening

● Only use the correct version (e.g., FY 2024–25 form); using older forms can 

lead to errors.



Steps to Review

Review and Resolve Flags

● The Required Items Checklist tab flags missing or incorrect entries:

○ Red text: must fix before submission

○ Orange text: warning; may be submitted if outside supplier control

○ Green: complete;

○ Grey: not applicable

● Pay special attention to the Summary tab for missing systems, mismatched 

population counts, or incomplete Clearinghouse data



Steps to Review

Validate Mandatory Fields

● All red-bordered green cells are required.

● Complete or correct them until warnings disappear.

● Ensure that conditionally required (cross-hatched) cells activate correctly 

based on prior responses



Steps to Review

Certification and Submission

● The Certification Statement must be signed by an authorized 

representative

● Both the signed certification PDF and completed Excel form must be 

uploaded to the WUE Data Portal for submission

● Don’t wait until the last week



Steps to Review

Timing and Holidays

● The report and signature form are due January 1, 2026.

● Plan around the winter holidays—agency signatories and support staff may 

be unavailable.

● Complete internal review and sign-off by mid-December to avoid last-

minute issues.



Steps to Review

Use Available Tools and Cross-Checks

● Use pivot tables or internal QA spreadsheets to compare totals across tabs 

(Actual Use vs. Objective).

● Leverage CalWEP & CaDC’s Disclosable Buildings Toolkit, LAM Explorer, and 

CII classification tools for validation and context.



Steps to Review

Data Integrity and Communication

● If data discrepancies are found:

○ Correct them at the source dataset (Open Data Portal or 

Clearinghouse) — do not edit pre filled values in the form.

○ If unresolved, contact orpp-waterconservation@waterboards.ca.gov

● Document internal notes in the “Supplier Notes” column for your team’s 

records (not reviewed by SWRCB)

● Add comments in the comment field at the bottom of each tab for SWRCB 

and public access.



Common Pitfalls

● Assuming the prefilled data is correct

● Treating the workbook as a form, not a dataset

● Data silos inside the agency

○ Staff preparing the report often don’t coordinate with those maintaining 

Clearinghouse submissions or LAM updates.

● Delaying until signatures are needed

● Waiting until the last day to submit

● Focusing only on compliance, not interpretation

● Reviewing the “Summary” tab for hidden data problems.



Available Tools and Resources



Framework Resources 

CalWEP is your implementation partner.

AVAILABLE NOW:

● Cut sheets for each standard and CII performance measures

● Framework 101 slide deck

● NAICS to ESPM Crosswalk

● Disclosable Buildings Toolkit

● RFP Guidance and Template RFP

● CII DIM Identification Guidebook

● CII Classification Guidance Document

● CalWEP LAM Viewer Powered by WaterView

● CalWEP Compliance Resource Hub (with interactive timeline!)



Resources: Understanding the Framework 



Resources: Identify CII Customers 



Resources: Variances and Alternative Data 



Resources: Landscape Area Measurement 



Next Year 

Use Variance Estimator and 
LAM Explorer together to 
see if any landscape 
measurements meet the 
Variance Thresholds!



Next Year 

Use Variance Estimator and LAM Explorer together to see if any landscape 
measurements meet the Variance Thresholds!



Next Year 

CalWEP CII BMP Database!

Add to portfolio



Wavelet

CaDC’s water demand software with an UWUO module
● Billed Consumption Data and AMI Data
● CII Classification tool
● Top Water User Lists
● Reports for Compliance



Q&A



https://web.cvent.com/event/9f965bf5-59ae-4d41-87dc-ba394d328701/summary
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