
Tools for Thriving Landscapes: 
Developing a Maintenance Application for 

Turf Transformation



ABOUT THE PROJECT

Build a maintenance application for landscape 
transformation

• Support long-term success of turf transformation projects 
across California

• Landscape transformations save water, but only if they are 
properly maintained

• How:

• Develop a free Maintenance Application for residential 
and commercial customers

• Provide tailored reminders, seasonal guidance, and 
trusted resources

• Ensure agencies have a consistent tool to point customers 
toward after projects



Shaping the Maintenance 

App Together



Co-Creating the Application

Get ready to discuss:

• Share the concept of a new 

statewide Maintenance App

• Gather your feedback on key 

features and functions

• Discuss the right level of detail 

(monthly, seasonal, plant-

specific)

• Co-create ideas for Residential 

and Commercial customer 

needs



Supporting Long-Term Landscape

The Challenge
• Landscape transformations save water — but only if they are maintained long-term
• Agencies see customers struggle with watering, weeds, and plant survival after rebates 

or installs
• No consistent, statewide tool exists to help customers after turf transformation

The Concept
• A free Maintenance App to support Residential and Commercial customers
• Users input plant selections → app generates tailored plans
• API connection to Calscape

• Features:
• Monthly or seasonal reminders
• Trusted care resources (guides, videos, tips)
• Support for agencies through consistent messaging and tools



Let’s Discuss!



Live Pulse Check

Polls

ADD – see comment



What should we name the application?

Polls

ADD – see comment



Live Pulse Check

Polls

ADD – see comment



Wrap Up

 Thank you for your input!

 The tool:
• Supports two distinct user pathways
• Simple, visual, and easy to use

 Your feedback will directly shape:
• The Maintenance App design
• Agency + customer-facing resources



Want to participate?





Thank you!

melissa@calwep.org
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