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OBJECTIVE

Attendees have a conceptual approach to planning for compliance
and are defining common needs together

SESSION OUTLINE SESSION BOTTOMLINE
|. An approach and resources for readiness  * The time is now to plan for the
Framework

2. First Steps: stories from the trenches .
* Performance-driven programs enable

- o . . .
3. Open Mic: share your story! compelling compliance stories

4. Models for support systems * Let’s define the support system we need

3/13/23 2
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AN APPROACH AND
RESOURCES FOR
READINESS



CALIFORNIA’S FRAMEWORK OPPORTUNITY

* A more equitable approach to setting standards
* More flexibility to implement cost-effectively
* Water supply sustainability achieved through local decision-making

* More transparency for agencies and customers

3/13/23 4



WHAT WFE’RE UP
AGAINST

Gaps in technlcal expertlse

Magnltude and compIeX|ty of data anaIyS|s requwements

ROy 15 INlRe s A - B R R - 7 AR - A M AT T w3

Increased fundlng requwements

B i ST P T S P S S R o -

Disengaged management

Ll Al X P T P R L

Ampllfled underserved communlty |mpacts
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< 2023 Spring PLenary Visual settings

& When poll is active, respond at PollEv.com/calwep2314
% Text CALWEP2314 to 22333 once to join

What is your agency's most significant issue when
preparing for Framework compliance? (Pick up to 3)

Uncertainty around final standards

Limited staff capacity

Gaps in technical expertise

Magnitude and complexity of data analysis requirements
Increased funding requirements

Disengaged management

Impacts on underserved communities

{o} Edit




ALL AGENCIESWANTTO:

Iﬁ Gain an understanding of water use compared to Water Use Obijective &
component standards

@

Get on track to meet new targets and advance Compliance Tasks

Give decision-makers confidence to allocate resources

o

am|

g Assess and communicate progress to state agencies, management, and the public
#¥  using clear and relevant metrics

3/13/23 8



A FIVE-PHASED APPROACHTO COMPLIANCE SUCCESS

Assess Readiness Engage Decision
& Plan for Makers and
Compliance Secure Funding

Implement Report and Learn and Adapt
Compliance Plan Evaluate Progress Strategies

How will you know if
What information do ~ What resources will : the Plan is successful?
, How will you
you have! How ready  help you achieve the . How are you
implement the Plan? L
are you to comply? goal? communicating to
stakeholders?

How can you improve
your performance?
What do you need to
adapt and how?



ACTIVITIES AND BEHAVIORS BY PHASE

Feedback loops

Assess Readiness Engage Decision

Implement Report and Learn and Adapt
Ci::ﬂ::ge SeTjL(:rl;suir;idng Comppliance Plan Evaluaze Progress Strategies ‘
*  Gather and categorize * Engage management * Implement new * Develop public *  Evaluate program
data * Request funding and programs reporting tools performance
«  Compare use with WUO staff resources * Adapt programs  Streamline reporting * Pause and Reflect
e Understand status on *  Pursue external funding *  Target customers process * Develop a Learning
tasks sources Map & measure DIMs * Engage the public with Agenda
e Evaluate current * Engage other «  Implement MUM progress
programs departments pathways
* Develop compliance plan e Classify Cll properties
e Cost out strategies e Build staff capacity

* Develop metrics and
targets



AVAILABLE RESOURCES AND GUIDANCE

Assess Readiness Engage Decision
& Plan for Makers and
Compliance Secure Funding

Implement Report and Learn and Adapt
Compliance Plan Evaluate Progress Strategies

P Nam” WUO Exploration Tool @ ggansgr\.{gtion
NATER BOARD naaras

State Water Resources Control Board

Water Loss Economic Model

Residential LAM Data N\ ) o k (

ASSESS PLAN IMPLEMENT ANALYZE SHARE
& ADAPT

> Tracking Tool: CA Framework Module

Alliance
Water
Efficiency

CALIFORNIA
WATER EFFICIENCY
PARTNERSHIP

©>»
CALIFORNIA
WATER EFFICIENCY
PARTNERSHIP

ey

Urban Water Use Objective Cut Sheet
— = The Cutdoor Residential Standard

CALIFORNIA D
WATER EFFICIENCY
PARTNERSHIP

Standard
Cut Sheets

Media &
Outreach
Toolkit

DIM Mgmt
Guidance
for ClI




ELEMENTS OF A PERFORMANCE-DRIVEN PROGRAM

G Clear Goals

e Few Performance Metrics
e Tool to Calculate Metrics

° Regular Reporting

e Structured Adaptation Process

3/13/23 12




3/13/23

Framework

Compliance

TELLING A COMPLIANCE STORY

The City and
partners invested
$2Mand |.5 FTE
into incentive and

water loss programs

Programs have
reduced our water
use by 3 million
gallons this year

Our projected 2024
Water Use is 34%

below the standard
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SDCWA and OTAY WATER
DISTRICT



INTROTO SDCWA

.
0’ -
7 \

Oceanside - WS
@ . \ ‘ /Lj‘;\ "‘Su Marcos. . , .‘. S o ——
Carlshad : (5 7 > ESERIR
° ° : sﬁﬂlpdﬂo ,i P
Established in 1944 * =
San Diego County |
Water Authority . s
And Its 24 24 member agencies N

Member Agencies
Del Mar

sssssssss
< X

Joni German 3.3 million people
Water Resource Specialist

$253 billion economy

Nationa Gl
Ceronado

3/13/23



HELPING OUR AGENCIES PREPARE

WUO Performance Snapshot A WUO Compliance Date | January 1,2024

" Ho
ol o - E
Residential Projected WUO Compliance —
assy WUE Performance to Date
- 13%
0 = 0
Oversll GPCO Decrease
Projected to be ® e 20152124 0D
Fully C liant through 2030 [ Jrrliis A 2820 = 109 GPCD
Supplier Action ltems:
+ Review landscape area measurement ) data provided by DWR and respond I Task Compliance
Sanifcsnr erorsNssues are discovarad,
+ Calculate service area Outdoor Residential Water Use Standard by multiplying the
applicable ETF by locally specific evapotranspiraton rate (provided by DWR),
affective precipitaton (provided by DWR), and the supplier's aggregate residential
Imigable landscape area. P T ed
artial Preparedness
as of 2022

Access to Consultant Support

Bome  Besresbicary, e

San Diego Region Multi-Benefit
Stacked Incentives Learning
Network

Network Member Collaboration Space

Welcome to the collaboration space for the San Diego Region Multi-Benefit Stacked Incentives Learning
Network!

here meetirg boglstics and other event
chiced or compiied by the San Diego Co

are postad 20d 5 with all members.

Grant Funding for Regional Learning Networks to San Diego County
Water Authority

Programs Targeting Non- Engage Partners
. And Its 24
Functional Turf Membner Asgencies

3/13/23 16




Effort:

* Assessed readiness to comply with
current Framework components

* Presented strengths and risks to
management

* Evaluated programs against compliance
risks and considered costs, benefits, and
feasibility of program enhancements

3/13/23

WUO Performance Snapshot

Projected WUO Compliance

Projected to be
Fully Compliant through 2030

Compliance
Readiness Scale

. Extremely High
@ - .
W High Task Compliance
Moderate

Low

. Extremely Low

Partial Preparedness
as of 2022

ASSESSING READINESS AT OTAY WATER DISTRICT

A WUO Compliance Date l January1,2024

2024

I'f.

2027 WUE Performance to Date

=  13%

Overall GPCD Decrease

2015 =124 GPCD
2020 = 109 GPCD

I‘ﬁ

@ [oreisd Aaregune
Water Use*

. Projected Aggregate
Target Water Use Objectrve

Task List Compliance Implementation

DEDICATED IRRIOATION METERS




ASSESSING READINESS AT OTAY WATER DISTRICT

Cli/Dedicated Irrigation Meters WUO Compliance

Compliance . "

Readiness Scale 2024 Compliance 2030 Compliance
- Performance Performance
) Extremely High

Hoh Target: 12 GPCD Target: 12 GPCD

Estimated Compliance Standard* Estimated Compliance Standard*
2024 2030 ’
Moderate - -
Compliance Compliance Otay proj tobein i Otay proj tobein i

o Readiness Readiness 2000 U D 17 PO 2000 Use D 17 GPCO

@ cxvemely Low Level Level Projected 2030 Use NS et

2024 Implementation Requirements Status

|

&
0

20% by m:i] 40% by 2 00% by m:sl 0% oy;'n:-l 100% by 2

O

Compliance Program Enhancement Cll Mixed Use Meters with Irrigation Compliance
0% — Measure DIMs Requirement Tasks Opportunities
Measure DIMs irrigated area Target inefficient water users for progrz
O | | | | @ Generate water budgets and Implement large landscape optimizati = i 2012 Mixed
compare against actual services for entire service area ompliance ixe
0% — Generate Water Budgets i H
9 Report annual WUO starting in January 2024 Maximize turf replacement incentive: Resdinges Sosle 2027 comp“ance Use Meter Stats*
Extremely High Performance 993 = Total Number of Mixed Use Meter Accounts
572 = Already have Dedicated hrrigation Meter at Site
High No performance 31 = Agriculture or Residential
Moderate 2024 2030 standard o e
M - . 337 = Identificd as Not Suitable for DIM**
comp!lance comp'llance set by State 228 = Lese than 1 Acre of Landscaping
Low Readiness Readiness 168 = 1 +Acre of Landecaping*
. Extremely Low Level Level

*For reference only. Does not include accounts
established after 2012
*Will need to reassess this category
**Require measurement and water budget

Requirement is to install DIMs or
In-lieu technology for mixed use meters with
1+ acre of irrigaled arca

2024 Implementation Requirements Status

O e ”‘1 & In-lieu Technologies

If Inlieu technology chosen, must implement
0% — Identify MUMs >1 acre of irrigated area =

20%by ?c?]k 40% by :nxx 0% by :cfsx B0% by 2025

complementary BMPs along with the technology
The required BMPs include:

: communications, irrigation system inspections,
compl lance repair and maintenance and proper
o I | I I o Requirement Tasks irfigation scheduling

0% — Determine most feasible path for MUMs

O I I I I @

0% — Implement solution for MUMs

Identify mixed use meters with more than
one acre or more of imgated area.
Determine most technically and financially
feasible path for MUMs
Implement identified path for MUMs
Annually report activities and performance results

Water budget-based rate structure
Water budget-based management (no rate structure)
Hardware improvements
Remote sensing combined with other
available information
Other technologics mecting the burden of proof




ASSESSING READINESS AT OTAY WATER DISTRICT

Outcomes to Date:

2024
Projected WUO Compliance —

2027 WUE Performance to Date

& =  13%

* Began evaluating enhancement of existing
programs and creation of new programs

based on highest compliance risks , Overall GPCD Decrease
Projected to be @ L et Thk e
. Compliance Fully Compliant through 2030 [ Jitscotedacis ool 2020 = 109 GPCD
* Management understands need and is =
. Earemely High Task List Compliance Implementation
preparing to allocate resources — Moot e

L) Low

. Extremely Low

Partial Preparedness
as of 2022

3/13/23 19




OTAY WATER DISTRICT

Assess Readiness Engage Decision
& Plan for Makers and
Compliance Secure Funding

Implement Report and Learn and Adapt
Compliance Plan Evaluate Progress Strategies

*  Gather and categorize * Engage * Implement new )|+ Develop public e Evaluate program
data management programs reporting tools performance
- Compare use with | « Request funding || * Adapt programs ° Streamline reporting ¢  Pause and Reflect
Wwuo and staff o Target customers process . /[A\)eve:jop a Learning
* Engage the public with genda
* Understand status resources + Map & measure DIMs prggfess P
on tasks *  Pursue external

* Implement MUM

« Evaluate current funding sources pathways
programs *  Engage other  Classify Cll properties
: departments
e Develop compliance plan e Build staff capacity
¢ Cost out strategies * Develop metrics and

targets
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< 2023 Spring PLenary Visual settings {o} Edit

& When poll is active, respond at PollEv.com/calwep2314
5% Text CALWEP2314 to 22333 once to join

Management at my Retail Agency understands the
requirements of the Framework and Water Use Objectives

True

False




@ < 2023 Spring PLenary Visual settings {o} Edit

0oll
& When poll is active, respond at PollEv.com/calwep2314

E_, 7 Text CALWEP2314 to 22333 once to join

My agency has an understanding of how much it will cost to

comply

True B 3%

False
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TRABUCO CANYON
WATER DISTRICT



TRABUCO CANYON

WATER DISTRICT

Michael Perea

Assistant General Manager

NORTH;
\
\l CENTRAL
G S Upger Also |
\\ g 1 Leseno
~ —

~
District Portion N, e ~
of Portola Hills \| i 5%
[

South El Toro Properly

| @ s

- S :

@ -

- [~ O =~

@ -

S =

.

Southem California Edison \ oo

@ -~

Figure 2-1
Specific Plans within the
District Service Area




TRABUCO CANYON

WATER DISTRICT

UNIQUE CHALLENGES FOR TCWD:
Diverse and unique service area

90% Residential:

Planned communities

Large Estates

Cabins in the canyon
<10% HOA DIMs - Potable & Recycled - significant demands
<2% Cll and Multi-Family customers - small classification = limited control on average outdoor
demands

Small District workforce to meet regulatory requirements (25 FTEs)

3/13/23 26




TRABUCO CANYON Residential Indoor/Outdoor

WATER DISTRICT

DTN Q OB, X X @ 8 R @ @ & e@osc

Search Layers List Draw Quick Measure Advanced Measure Exportimage Print Bookmarks Reports Dashboards WaterData Help

With such a large residential

population and unique Water District Usage Percent Allocation Historic Water Usage
demographics . 228

SUPPORT was needed to help
understand how the current water
use behaviors of our residential ol | S ep. N i ot My . 2 Yo

Current Allocation Current Usage

customers would comply with the NPT
new standards Customers

Above 200%

Month: | December 2022 v | Units:[CCF v|

W Allocation [ Usage

151% to 200%

DWR LAM Data

51% to 100%

H You can click on the image above to close the Below 50% You can click on the image above to the
e a O n S u | I I p I O n dashboard and enable the Water Use dashboard and display the campaigns that

Efficiency layer. o 20% 40%  have been run.

l Clicking on any horizontal bar above will close
the dashboard and select the sites in that tier.

CIMIS ET Data , s, S~ :

“ R 3 < - B Vexnal imaning B 2023 Microsak Comoration  Te
| ESECEEXLE
Options * Parcel ’  ENTRY DATE USAGE ALLOCATION CONSERVATION SCORE ACREAGE LAND SQFT  BUILDING SQFT  UNITS NUMBER LANDUSI
P arce I D ata - 1 100660192 215833592 Tue Nov 01 2022 00:00:00 GMT-0700 (Pacific Daylight Time) 2 12.4721862294783 1.76392462936075 031 13680 5903 1 SFR
- 2 100660192 215833645 Tue Nov 01 2022 00:00:00 GMT-0700 (Pacific Daylight Time) 2 14.7302146348893  1.62908297189497 054 23610 3613 1 SFR
- 3 100660192_215833646 Tue Nov 01 2022 00:00:00 GMT-0700 (Pacific Daylight Time) 49 25.1472586475307 1.94852252831191 0.44 19061 4244 1 SFR
- 4 100660192 215833737 TueNov 01 2022 00:00:00 GMT-0700 (Pecific Daylight Time) 2 12.5593838933272  1.83130002198754 031 13475 4244 1 SFR
. - S 100660192.215833738  Tue Nov 01 2022 00:00:00 GMT-0700 (Pacific Daylight Time) 28 16.7036419761726  1.67628113916363 038 16533 3613 1 SFR
D em Og ra p h ICS - 6 100660192 215833742 TueNov 01 2022 00:00:00 GMT-0700 (Pacfic Daylight Time) 28 14.1191120663325 1983127541809 033 14558 4244 1 SFR
7 100660192_215833748 Tue Nov 01 2022 00:00:00 GMT-0700 (Pacific Daylight Time) 29 17.8705109287774 1.62278516353444 0.32 13867 3667 1 SFR
v 8 100660192 215833758 Tue Nov 01 2022 00:00:00 GMT-0700 (Pacific Davliaht Time) 3 20.1444209998444 1.63817068756927 0.36 15882 2671 1 SFR




T AN CIll DIM - Irrigated Premise Delineation and
Mapping

.............

4 ,‘g:‘-d"-'_d 3 ‘j ( . : \E ke 1“-1,‘-‘ v

A

Identifying where the DIMs are + creating a boundary/premise around the landscaped areas being irrigated by
DIM(s)
Irrigated premises are delineated by grouping 1 or more contiguous parcels with the same owner that share 1 or
more DIMs




WATER DISTRICT

@ TRABUCO CANYON

} HOA example shows a variety of irrigated
\ ;»( landscape, interwoven throughout a

L

% residential area

’
L In this example the irrigated area is served by
% only ONE DIM
i s,




TRABUCO CANYON

WATER DISTRICT

&/ | Informed decisions with local
£4.| knowledge needed in order
| to fully understand land use
especially with SLA designation

and a public pool




TRABUCO CANYON
WATER DISTRICT
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TRABUCO CANYON

WATER DISTRICT

| [ ; R ;
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TRABUCO CANYON

WATER DISTRICT

"l"(l_l.}BL CO CANYO

NEXT STEPS:

Generate Water Budgets for Customers

Conduct Outreach
. Work Side-by-Side with Customers
Educate Customers
|Identify Opportunities
Develop Plans for Project Implementation and Funding
Gain Board Approval

Implement Projects and Obtain Incentives
Report Results

3/13/23 33




TRABUCO CANYON

WATER DISTRICT

TRABL'CO CANYO
[Cxxa sraieD)

Assess Readiness Engage Decision
& Plan for Makers and
Compliance Secure Funding

Implement Report and Learn and Adapt
Compliance Plan Evaluate Progress Strategies

. Gather and AV Engage * Implement new |+ Develop public *  Evaluate program
categorize data management programs reporting tools pertormance

. Compare use with| | * Request funding | Adapt programs  Streamline reporting * Pause and Reflect
WUO and staff e Target customers process ’ ieve:jop a Learning

* Engage the public with genda

*  Understand status on resources * Map & measure progress
tasks e Pursue external DIMs

e Evaluate current funding sources * Implement MUM
programs * Engage other pathways

. . departments
Develop compliance plan P e Classify Cll properties

* Cost out strategies Build staff capacity

* Develop metrics and
targets



POLL TIME!

Which standards component do you feel is the
most challenging to comply with?

. Residential GPCD standard
. Residential outdoor standard
. Cll outdoor (DIM) standard

. Water loss standard

3/13/23
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< 2023 Spring PLenary Visual settings {§_} Edit

@ Respond at PollEv.com/calwep2314
% Text CALWEP2314 to 22333 once to join, then A, B, C, or D

Which standards component do you feel is the most
challenging to comply with?

Residential GPCD stanc
Residential outdoor stanc
Cll outdoor (DIM) stanc
Water loss stanc




03

OPEN MIC



SHARE IN .. RAISE YOUR

THE CHAT HAND TO
SHARE



WHERE ARE

Assess Readiness Engage Decision

Implement Report and Learn and Adapt
Ci::ﬂ::ge SeTjL(:rl;suir;idng Comppliance Plan EvaluaIZe Progress Strategies :
*  Gather and categorize « Engage management  * Implement new * Develop public *  Evaluate program
data «  Request funding and programs reporting tools performance
« Compare use with WUO staff resources *  Adapt programs «  Streamline reporting * Pause and Reflect
e Understand status on e Pursue external e Target customers process e Develop a Learning
tasks funding sources «  Map & measure DIMs * Engage the public with Agenda
e Evaluate current * Engage other *  Implement MUM progress
programs departments pathways
* Develop compliance plan Classify Cll properties
e Cost out strategies e Build staff capacity

* Develop metrics and
targets
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MODELS FOR SUPPORT
SYSTEMS



COMPARABLE PROGRAMS AND SUPPORT SYSTEMS

3/13/23

'g; Multi-Benefit
Land Repurposin
Californiaﬂ ‘ p p g

Department of Conservation PrOgra m

Statewide Support Entity delivers:

Reporting Support - metric
development, reporting tools
Peer Learning - Learning Agendas,
Communities of Practice, Local
Capacity-building

Grantee Support - Technical
Assistance

Communications - Awareness-
building initiatives

VV Habitat Portfolio
WATER BOAR Management

»
State Water Resources Control Board system

 Methodology Sheets developed
to create clear, consistent
definitions and standards for
project data entered.

* Detailed guidance for
identifying project outcomes,
translating them to
performance metrics, and
capturing info a geospatial data
format.

41




OPEN DISCUSSION

 What do California water agencies need
. from the state, CalWEP and other
o & 0.8 partners to successfully achieve

whit the ERAMEWORIK?  compliance?
 What are the biggest barriers?

()

 What would help you move forward?

3/13/23 42




THANK YOU!

Megan Chery
Environmental Incentives
mchery@enviroincentives.com

Joni German

San Diego County Water Authority
jgerman@sdcwa.org

Maureen Erbeznik

Maureen Erbeznik & Associates
merbeznik58@gmail.com

Michael Perea

Trabuco Canyon Water District
MPerea@tcwd.ca.gov
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