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of things:



Social Norming



THE GOOD NEWS IS . . . 

Preferences are changing!
• National Association of Home 

Builders, 2019 Survey: What Home 
Buyers Really Want

• Issued to 4,000 recent home buyers 
or those looking to own a home 
within the next three years

• Buyers significantly favored green 
features over non-green features

• 65% preferred “Low-maintenance 
landscaping” vs. 35% who preferred 
“Conventional landscaping”

Source: https://magazine.realtor/daily-news/2019/02/25/how-much-do-buyers-want-green-vs-non-green-features

https://magazine.realtor/daily-news/2019/02/25/how-much-do-buyers-want-green-vs-non-green-features


MORE GOOD NEWS 
. . . 

Social norms are shifting!
• The “peer effect” has been observed in 

neighborhoods spanning geographically 
distinct regions of CA. 

• Residents taking social cues from a landscape 
transformation within their neighborhood 
willfully adopt similar changes within their own 
landscape. (IRWD, 2016; AWE, 2019)

Never in a million years did I think 
that people here would give up their 
lawns. It’s what they’re used to . . . 

But converting is a lot more creative. 
And the same people have shown an 

astounding willingness to accept 
change. – Bill Anderson, Landscaper 

(Fresno, CA)

Photo by Peter Veilleux, East Bay Wilds
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Climate Change



Drought
• Watering Restrictions
• Enforcement + Excessive Use 

Penalties

• Planting Moratoriums
• Increased turf replacement 

incentives $$$

Fire
• Firescaping

• Low-water use plant palettes, with 
some native focus

• Rebuild Templates
• Low-water, multi-benefit designs

(Aridifi
cation)



The Law





The New Norm
(Circa 2014)





1. Transforming the Market
• Most cost-effective ways to generate lasting change

2. Harnessing New Norm Economics
• New business models for landscape workforce
• ROI for property owners and business
• Customer incentives

3. Supporting  Collaboration
• Watershed-scale change requires cooperation b/w gov’t, 

agencies and non-profits
4. Changing the Industry
• Landscape workforce education and training

5. Educating the Public
• Educate residential sector and  engage children



2018 Most desired Program Assistance:  
Landscape
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Market Transformation at 
CalWEP





Sustainable Landscapes: Design

How do I design a landscape transformation program?
• Landscape Conversion Matrix
• CalWEP Implementation Guides: Landscapes
• AWE Sustainable Landscapes Utility Program Guide 
• Member Programs: 
• Stacked incentives (Environmental Incentives & 

SDCWA), Evolution of Landscape Programs 
(CalWEP P2P 2022)

What DIY/Design resources are available for customers?
• CA Watershed Approach Guide







Sustainable Landscapes: Maintenance
How can we ensure proper care and efficient water applications 
post-installation?
• Qualified Water Efficient Landscaper Training (QWEL)
• Graphics-only Landscape Maintenance Guide (2021)



Sustainable Landscapes: Nursery Education

How can we be sure that local nurseries will supply needed plant stock?
• CalScape Nursery Training Program is Live!
• Soft re-launch May 16th

• Funding secured to develop add’l content (thanks MWD!)
• Point-of-sale content will be available in the near future
• Opportunities to align with Bloom! California





Sustainable Landscapes: Legislative Action
How can we attract additional customers outside of early adopters?

• CalWEP co-sponsored AB 2142: 
Income tax exclusion for turf 
replacement

• On Governor’s desk!



Sustainable Landscapes: Customer Programs
How can CalWEP support agency staff with limited capacity for 
managing programs and providing education?

• My CalWEP + Direct Distribution
• Exploring My CalWEP + Plug and Play 

landscape design and install
• Customer education via Watershed 

Approach Training



Questions?

Lisa Cuellar: Lisa@Calwep.org


