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HOA Focus & Facts

S2-10 Units
S1 meter 
SLikely no property 

manager
SHOA Board of 1



HOA Size & Style



What Works

J Find active owner
J Phone and email
J Read AMI data for issue
J Provide “Leak Flyer” 
J Check all toilets



What Works

JCheck all toilets
J Listen to the walls
JCheck stacks
JMeeting with all involved
JNo blaming, just helping



What If…

LNot neighborly
LOne difficult person
LDon’t enter
LCan’t find issue
LCan’t agree



HOA



Reading the Charts 



Who Has The Running Toilet

How Do You Prove It?  
AMI, Noise in the Wall or Stacks



Running Toilets

200 Gallons An Hour!





One Innocent Toilet
2LL gallons an hour 
5,LLL gallons a day

or

305,LLL gallons in 2 months/
billing cycle!

Does anyone even look at the bill?  
AND, what if it’s auto pay?



One Toilet/One Billing Cycle

That’s equivalent 
to 18 Pools



9 heads x
1 gpmph x 

20 minutes =
180 gallons



Helpful Tools

S Leak Flyer
S Tips for Tenants/Landlords
S Site Audit
S AMI Customer Portal
S Kind Customer Service
S Water & $$ Savings



S Water 2 days a week
S Watering days and times 
S Landscape tips
S Help them reset the timer

Conservation Stage C



My Goal & Passion
Teaching people to use water efficiently 



Debby Dunn (Figoni)

Water Conservation 
Administrator

310-285-2492 –w
818-815-8735 - c

DDunn@Beverlyhills.org

Questions?
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Services of the San Francisco Public Utilities Commission

Strategies for Working with Large HOAs

Julie Ortiz, Water Conservation Manager 
San Francisco Public Utilities Commission 



San Francisco Public Utilities Commission (SFPUC)
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Water: delivering high 
quality water every day

Power: generating clean 
energy for vital City 
services

Wastewater: protecting 
public health and the 
environment



San Francisco HOA Characteristics 

• Over 600 HOAs: 2 to 500 
dwelling units
• 111 buildings with 100 to 500 units
• 20-plus unit HOAs are 1/3 of housing 

stock; 47% increase in last 20 years 

• Large HOAs include a mix:
• Modest, decades old to new luxury 

with gyms, pools, more amenities 
• Mid to high-rise
• Owner occupied & rented
• No to extensive landscape 
• Most have property managers & 

boards
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Top Ways Large HOAs Can Save

• Individual owners: 
• Maintain plumbing fixtures & fix 

leaks promptly 
• Replace old toilets, clothes 

washers, showerheads
• Property management:

• Monitor property water use & 
share info with owners

• Check irrigation for inefficient 
watering and leaks

• Coordinate owner participation in 
SFPUC conservation services
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Challenges

• Engaging property manager and HOA board
• Convincing enough owners to participate
• Coordinating contact & access into dwelling units 
• Substandard site conditions require extra work
• Compliance with efficient fixture ordinances 
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Successful Strategies 

• Broad periodic outreach 
• Automated alerts/notices
• For specific sites: 

• Meet with board, property 
manager and residents

• Find a champion 
• Prepare for lots of 

consultation and assistance  
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SFPUC Tools & Services for HOAs

• MyAccount web platform shows hourly & daily usage
• Leak and water waste alerts and info 
• Presentations, signage, and outreach 
• Water-wise evaluations in dwelling units
• Landscape evaluations   
• Free water-saving devices 
• Free toilet replacement program
• Clothes washer rebates 
• Large landscape grants



Case Study: Benefits of Highly Engaged Resident & 
Contractor 

• 150-unit HOA replaced 
118 uncommon 
flushometer toilets, 
abnormal site conditions:
• Resident “champion” 

coordinated with owners 
• SFPUC contractor 

coordinated with building 
plumbers to do installs at 
same time as site work 

• 20% annual water use 
reduction 1.5 mill gal/yr)

• Saved $34,000 first year
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For More Information 

Visit: www.sfpuc.org/savewater
Email: jnortiz@sfwater.org
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@SFWATER 

http://www.sfpuc.org/savewater
mailto:jnortiz@sfwater.org


Peer to Peer: HOAs
H2O for HOAs

H2O Pro
Water Management Pilot 

Program

Luis Genis
Water Efficiency Specialist



Drinking-Water, Recycled Water, and
Wastewater Treatment

Serve 170,000+ Customers in 6 
Cities in South Orange County

7-Member Board of Directors 

167 Employees

AAA Credit Rating from Fitch and S&P
Global

Top Workplace OC & USA

Recognized Statewide and Nationally
for Innovation, Environmental
Stewardship, and Customer Service



• 400 HOAs within 
the service area

• 3 out of 4 customers 
live in a Master/ Sub 
association

• 99% of our service 
area is built out.

HOAs In MNWD 
Service Area



CUSTOMER 
ENGAGEMENT

CUSTOMER PORTAL

COMMERCIAL 
ENTERPRISE VIEW

SMART METERS

LEAK ALERTS







HOA Assistance Pilot 
Program 







Thank You!
• Luis Genis – (949) 448 - 4033
• Email: lgenis@mnwd.com
• Website: mnwd.com
• Social Media: @MNWDWater

• Facebook
• Nextdoor
• Twitter
• LinkedIn
• YouTube



Megan Chery
mchery@enviroincentives.com

BREAKING THROUGH BARRIERS TO TURF 
REPLACEMENT ON HOA LANDSCAPES

CALWEP PEER TO PEER
JUNE 1-2, 2022

*Photo credit: SDCWA

mailto:cpraul@enviroincentives.com


Deliver insights from a San Diego program breaking down barriers to HOA turf replacement 
that can be applied in your own communities

Session Outline
§ Introduce the stacked incentive concept and large landscape opportunity
§ Describe Landscape Optimization Service results
§ Share insights from experience working with HOAs

Session Bottomline
1. Technical assistance is the key ingredient
2. 5 simple numbers drive the Go / No-Go Decision
3. “Prototype, test, and adjust” rather than “design it right the first time”

WHY ARE WE HERE?



Stacked Incentives in SD County for Residential, Commercial, and  Agricultural Customers

Program
TOTAL

Turf Replacement $2/ sq. ft $1/ sq. ft. $1/ sq. ft. $4/sq. ft.* 

Weather-Based Irrigation 
Controllers

$35/station $25/station $60/station

Drip Irrigation $0.40/sq. ft $0.40/sq. ft

Rain-Saving Landscape 
Features and Containers

$35/rain barrel & 
$250-$350/cistern

$0.75 - $2.25/gallon 
stored

Up to 
$2,100/property

*Additional $1/sq ft available  for native plants



Implemented Projects in San Diego County: 2012 - 2020

LARGE LANDSCAPES ARE THE NEXT FRONTIER

Residential Commercial

Vs.



E L I G I B L E  
P R O P E R T I E S  M U S T  
R E P L A C E  AT  L E A S T  

1 0 , 0 0 0  S Q .  F T  O F  
T U R F

Funding Partners

Implementing Partners



PILOT PROJECT RESULTS

37,000 sq. ft. 
transformed

91% of project 
costs covered 

by rebates

75% estimated 
reduction in 

water use

Nearly 1 AF dry 
weather flow 

reduced

Estimated HOA cost 
savings of $200,000 

over 10 years

800 home HOA replaced turf grass and upgraded controllers
As of May 2022: More than 240k square feet removed or planned across 9 projects 



1. TECHNICAL ASSISTANCE IS THE KEY INGREDIENT

Build understanding of value
and create forward motion

Reduce risk for landscapers and 
build their capacity

Seamlessly deliver programs and 
integrate incentives for customers



2. 5 SIMPLE NUMBERS DRIVE THE DECISION

91% Percent of project covered by rebates

2.2 million Estimated number of gallons saved annually

$200,000 Estimated irrigation cost savings over 10 years

1.75 years Average payback period

$13,200 Owner cost AFTER rebates



3. PROTOTYPE, TEST, AND ADJUST

Get feedback from users 
and adapt in real-time

Prototype quickly to avoid 
overplanning

Scale up successful elements 
through incremental expansion. 



THE FUTURE OF THE SAN DIEGO PROGRAM

Megan Chery
mchery@enviroincentives.com

(631) 335-3728

§ Refine offering and costs through 15-20 projects 
§ Expand geographically and enhance (more offerings, training, maintenance)
§ Boost supply chain capability through education and performance-based incentives

mailto:mchery@enviroincentives.com


Q&A



Thank you!


