Communications & Outreach:
Catalyst Preview +
Balancing the IQ/EQ Equation
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WHAT IS CATALYST?

 FUN size gathering

o EXperience

« COmMmunity bullding
« ABCS

 LAB Model
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We're not thinking animals
that feel, but rather feeling
animals that think.

ANTONIO DAMASIO, NEUROSCIENTIST
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KEEP THE CONVO GOING

Stephanie Corso, CEO

@RogueWaterlLab

@ LinkedIn

@ Water in Real Life podcast

‘ roguewatergroup.com




Communications & Outreach:
Reaching Non-English
Speakers




Agenda

1. Conversation Starters
2. Roundtable Discussions

3. Groups Share Out
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Jenna Shimmin Alice Towey Armando Salas
Coachella Valley Water District East Bay Municipal Utility District Green Media Creations



Coachella Valley Water District

CalWEP Peer to Peer
June 1, 2022

Sacramento, CA

Our Mission

To meet the water-related needs of the people
through dedicated employees, providing high quality
water at a reasonable cost.




Overview of Coachella Valley
* CVWD Service Area

» 1,000 square miles
* 9 cities and Riverside County areas
290,000 population served

« Race/Ethnicity
 39% white and non-Hispanic
« Hispanic, Non-Hispanic White, Asian/Pacific
Islander, Black/African American, American
Indian and Inuit
 Predominant Languages Spoken
* English
 Spanish
* Median Income
« $22.2K-$55.9K
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Directorial Divisions
(/) community Councils
CATHEDRAL CITY
COACHELLA
DESERT HOT SPRINGS
INDIAN WELLS
INDIO
LAQUINTA
PALM DESERT
PALM SPRINGS
RANCHO MIRAGE

30K

2020
Cathedral City: 26.9K USDollar [EEEEREEE

Palm Desert

Palm Springs

La Quinta

Indian Wells

Indio

Desert Hot Springs
Cathedral City
Rancho Mirage

Coachella
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Median Income (Cathedral City)

Median Income (Coachella)

Median Income (Indian Wells)

Coachella: 22.2K USDollar

Indian Wells: 55.9K USDollar

Median Income (Palm Desert)

Indio: 27.2K USDollar
La Quinta: 38.9K USDollar

Median Income (Palm Springs)

Palm Desert: 33.7K USDollar

10K
2012

Data from census.gov
e Measurement method: CensusACSSyrSurvey
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2014 2018

Median Income (Rancho Mirage)
Palm Springs: 33.2K USDollar

Rancho Mirage: 42.4K USDollar

2018

100%



https://www.desertsun.com/story/news/2021/08/15/census-2020-coachella-valley-growing-slowly-and-diversifying/8118911002/

CO mmnun | Cat | ons Offe rl N g S Actualizaciones de sequia

Los suministros de agua del valle permanecen estables, la junta estatal de agua pide a todos que
conserven mas

El 24 de mayo de 2022, la Junta de Control de Recursos Hidricos del Estado
votd para exigir que las agencias de agua urbana pasen al Nivel 2 de su Plan de
Contingencia de Escasez de Agua que supone una escasez de agua del 20 %.

e Online Translation - Google Translate

de contingencia de escasez de agua se pueden utilizar durante los afios de
sequia para cumplir con Ias restricciones o emergencias estatales de uso de
agua, incluso si no hay escasez de suministros de agua.

* Designated Bilingual Staff

abril de 2022,

la Junta Directiva de CVWD vot6 en una reunion publica de la junta el 12 de abril

L] C u St 0 I I I e r C 0 n t a Ct para adoptar varias acciones del Plan de Contingencia de Escasez de Agua del
Home > Conservation > Drought Updates Distrito, que incluyen:
° : : . CVWD ha ampliado los programas de reembolso al aumentar los reembolsos de conversion de césped de $2 por
e I a n e rV I e WS Drotht Updates pie cuadrado a $3. Solicite reembolsos de paisajismo .

El uso de agua al aire libre esta prohibido entre las 10 am y la puesta del sol para el riego por aspersion, excepto
para la verificacion de fugas

N

Valley water supplies remain stable, state wate
On May 24, 2022, the State Water Resources Control Board

. .
Y urban water agencies to move to Level 2 of their Water Shor Consulte el programa de riego recomendado.
Plan, which assumes a 20% water shortage . Los restaurantes pueden servir agua solo bajo peticién. Solicite carpas de mesa para su restaurante .

CVWD desalienta la resiembra

AW

The Coachella Valley does not have a water shortage. Steps

Waler Siorlage Conlingency Flan.can he used duaing drog CVWD esta impulsando su campafia de informacién publica.
with state water-use restrictions or emergencies even if thert

® M e e t I n S u 0 rt water supplies . CVWD alienta a las agencias de aplicacion y HOA a suspender la aplicacion del codigo y las multas para las areas de
césped marrén

CVWD Water Conservation Actions - Effective as of Apri
CVWD's Board of Directors voted at a public board meeling  \estros planes de gestion del agua a largo plazo describen los suministros que tenemos y c6mo los gestionamos.

. P . several actions from the District's Water Shortage Contingen X iy
u I C 0 r S 0 p ra n S a 0 rS Algunos de los principales problemas abordados en estos planes incluyen:

CVWD has expanded rebate programs by increasing turf conversion

@ o

N}

Outdoor water use is prohibited between 10 a.m. and sunset for spray irrigation except for leak checks

.
o L O C at I O n See recommended watering_schedule:
Restaurants can serve water only on request. Order table tents for your restaurant.
C . t | t

CVWD discourages overseeding

o

CVWD is boosting its public information campaign

=)

CVWD encourages enforcement agencies and HOAs to suspend code enforcement and fines for brown turf grass areas.

Our long-term water management plans outline the supplies we have and how we manage them. Some of the top issues
addressed in these plans include:

°

Water demand projections including city and county masterplans for development

°

5-year drought risk assessments

°

Seismic risk assessment

°

Water shortage contingency plans

°

Climate change assessments

—_—
( Select Language Vv )
J

Your water is our promise




EBMUD Overview

1.4 water million customers in
Alameda and Contra Costa Counties
740,000 wastewater treatment
customers

Languages with highest percentage
of population: English, Spanish,
Chinese

34 different languages spoken
primarily at home by at least 1,000
people

-
P Wastewater
- W, Service Area




Water Conservation Qutreach

« Some brochures, promotional items translated into Spanish and

Chinese

 Offering webinars in both English and Spanish

« 2021 drought advertising in Spanish, Chinese, Vietnamese

water | man - msEEAAK

East Bay Municipal Utility District § @sbmud - Mar 22
Join us Thursday, 3/24, from 1-2 pm for a Spring Garden

Maintenance/Mantenimiento del jardin en la primaverawebinar, which will
be simul-cast in Spanish! Register here: ebmud.zoom.us/webinar/regis
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We make it easy to conserve. EBMUD
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Looking Ahead

« Drought creates added urgency
e Additional resources for call center staff

Téh ‘hu{mg

 Translating brochures, home water . CQ .traCh ﬂhle A
SU rvey kit y k. Céng déng chiing ta dang d8i mit
i 4 v&ihan han. Hay tiét kiém hét
. . A ! 'c bang cach tan dung tin
« Drought communications NN
. . . , t ' W tdmvasla cécn:hb r|;£> rlrn:.dc
« District-wide language outreach plan w3

) W ebSIte : ‘ | mg'bmu'tl.cqi'nxldrougllit. ‘
» Guidelines on translations S
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CREATIONS

Armando Salas, Marketing Director
asalas@greenmediacreations.com
(747) 241-8557

www.greenmediacreations.com



* Green Communications Firm
e Southwest
* 95% Spanish - _
* 5% Mandarin | v ——

* Principal with over 25 years in marketing/
outreach to non-English-speaking communities Z

 Staff knowledge of the languages and cultures

* Surveyed Spanish-speaking professional
landscapers

e Educational and Outreach programs

www.greenmediacreations.com



e Same basic language with different nuances
* Know your audience
* No single group
* Consider educational levels in your communities
* Example: reading and comprehension level

» Select proper tools
 Digital vs. Traditional
 Computer literacy
* Mobile phone office

e Speak the language that communicates
* Your community will teach you

www.greenmediacreations.com
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CREATIONS

* Confidence
* Yours not theirs
e Confidence builds trust
* Trust begets acceptance
e Acceptance fosters openness to messaging

* Humor!

* Friendly - Personable

* Non-judgmental

* Consistency — Track past success
* Goals

www.greenmediacreations.com




Roundtable Discussions

firid



Discussion Questions

1. What has your agency been doing to reach non-

English speakers, or what are your agency’s plans to
do so?

2. |In general, what are some barriers to reaching non-
English speakers?

3. Are there resources that your agency can leverage to
reach non-English speakers?



Groups Report Back
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Thank You!
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