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Welcome!

 Feel free to turn on your camera.

« Stay muted until it is your turn to talk.

* Have a question or comment? Type it into
the chat box or wait until it's discussion time
to use your microphone!




% Agenda

Overview of the Guides

History of BMPs and Purpose of Guides

-_ Tour of Landscape Guides

Member Spotlight: Metropolitan District of So. California

x CalWEP Landscape Conversion Criteria Tool
Guide Tips & Tricks

Discussion
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From California Urban Water Conservation Council
BMPs to CalWEP Implementation Guides
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1991 BMPS LATE 2008 2021
Memorandum of 14 BMPs 1990'S/EARLY CUWCC updates Online dynamic

Understanding identified in the 2000°'S the BMPs - resource lor

Regarding Urban MOLU. conservation
Water

Consarvation in
California

CUWCC Committees Includes broader
developed BMP approach for water coordinators

specfic handbooks savings and
efficlency




IMPLEMENTATION GUIDES

calwep.org/guide





http://www.calwep.org/

% Poll Questions!

1. Which best describes the status of your turf rebate program??

X

b * Other — Type in Zoom Chat
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« We are dusting off our turf rebate program for re-launch.

« We're about to launch our FIRST turf rebate program.
« We're seasoned veterans of turf rebate programs.

« We’re curious about turf rebate programs, but currently do not offer

them.

« Our agency does not offer a turf rebate program at this time.




% Poll Questions!

2. Regarding turf rebates, I'm looking to . . .

X

<  Other — Type in Zoom Chat
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« Conduct targeted outreach to large CIl customers

« Conduct targeted outreach to residential customers
« Adapt our program to include a water harvesting component

« Launch a direct install lawn-to-garden program

« Continue running our turf rebate program as is, it's working great!

« Get some assistance on launching a turf rebate program




Member Spotlight:
MWD's Turf Replacement Program




History of Turf Removal Program

* Member Agency Administered program in 2008
« Initially $0.30/Sq. Ft.
* Increased to $1/Sq. Ft. with grant funds in 2011

« Board approved maintaining rebate at $1 when grants
ended in 2013




Regional Turf Removal Program

« January 2014 - Launched

« May 2014 - Board increased rebate to $2/Sq. Ft. as important
drought response

 July 2014 — Staff implement additional policies for “Large Turf’
reservations over $100,000

» Detailed site maps

« MWD site inspections before and after

* Rebates limited to project costs
 Allowance for reservations over 120 days



Turf Removal Program Objectives

* Accelerate the region’s ability to comply with 20% water use
reduction by 2020

* Increase public awareness of water efficient landscaping

* Transform the market toward more efficient outdoor water use
practices

 Act as an option for increased water savings during critical
drought periods



Budget Growth
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Landscape Transformation Program

*Multi-pronged approach to maximize water utilization and

conservation
*Plant density requirements
*Incorporates watershed components to capture runoff

*Water efficient irrigation

LANDSCAPE
TRANSFORMATION
PROGRAM

Reghace your exnling brwn wih 8
Orought-reusiant landioape and
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Program Activity
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How do | know when to change my
program??

 Clearly define program goals and expectations
« Ease of implementation v. high participation
 Quality of projects v. quantity of projects

« Marketing and resources are helpful but not guarantees of
success

- FEEDBACK!



Success or Failure?

* Program Goals
« Water Savings
« Sustainability

* Expectation v. Reality

* Drought v. Non-drought periods
* Budget

H2@

* Application numbers

Eveny day.

IS a chance to

B save

* Marketing

Transform your landscape. Get a rebate at @ bewaterwise.com’



Member Agency and Participant Feedback

* Per sq. ft. incentive
* Not enough to motivate customers to action

« Maximum square footage
» Does not allow for full yard conversions
 Limits mid-size commercial conversions

* Five plants per 100 sq. ft.
« Expensive and difficult to achieve

* Requiring front yards first
« Confusion in areas without traditional front yards

 Name of the program
« Can be confusing to customers



Turf Replacement Program

» Decrease plant density requirement

* Increase square footage and incentive amount
 Name change

» Kept stormwater capture requirement

* Increased promotion of CA natives and organic materials

I DITCH YOUR GRASS.

CLAIM YOUR

REBATE.

)/:/// bewaterwise.com‘




Results

Number of Applications
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Contact Information

Krista Guerrero
Water Efficiency Team, MWD
kreger@mwdh20.com



mailto:kreger@mwdh2o.com

% More Poll Questions!

3. Which of the following outdoor programs does your agency
| have?

X

» Outdoor survey
» Giveaways (Landscape materials)

e Leak notification

 Turf replacement

« Smart weather based irrigation controller

{rloNd

* Other — Type in Zoom Chat



% More Poll Questions!

4. Which is the most popular outdoor program? (select one)

» Outdoor survey

—= « Giveaways (Landscape materials)

X

e Leak notification

 Turf replacement

« Smart weather based irrigation controller

* Other — Type in Zoom Chat

{rloNd



% More Poll Questions!

5. What outdoor education programs/outreach do you provide to
| your residential customers?

X

* Provide them a water budget
« Show them your demonstration garden

 Post on social media

* Hold classes on various topics

* Hold various events (e.g. home shows, community events)

 None of the above
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Engaging with the @
Implementation Guides "=

Adding your example programs and asking questions



_%_ Implementation Guides Tips and Tricks!

Easy navigation

Leave a comment

Got the perfect program to add or have a suggestion? Email Linda Vo
(linda@calwep.org)

These guides are living documents; we’re constantly updating them!
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CalWEP’s Turf Rebate Program Design Tool:
Landscape Conversion Criteria Tool

Assist turf rebate program managers design
effective and progressive rebate criteria.

Offers a “menu” of program criteria that
advances from “Initial steps” to “Leading
Progress”.

Content has been refreshed in 2020 with input
from an industry expert as well as select CalWEP
member agencies representing diverse areas of
the state, and who have overseen landscape
conversion programs.

Access on MyCalWEP or the Landscape
Programs Implementation Guide. Here's how . . .
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% Discussion
« What outdoor programs does your agency offer?

 How have your incentive programs changed with COVID?

4 « What landscape programs have your agency done successfully?

 Are there certain landscape programs that your agency is struggling
with?

x « What landscape programs are your agency looking to launch?

 Are you looking to innovate/modify your program?

* What else would you like to see in the Landscape Implementation
Guide?
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% Even More Poll Questions!

6. As a conservation coordinator, where would you like to
| expand your training/knowledge?

X

« Utility operations
» Residential programs

« Landscape

 Education and Outreach

« Commercial programs
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% Even More Poll Questions!

/. How would you like the trainings to be conducted?

* All day training, touching on all topics

-- » Half day training, touching on all topics

X

« Recorded case study spotlights (utility examples by topic)

» Short video online training

 Half day training on individual topics

{rloNd



Thank You!

Lisa Cuellar lisa@calwep.org
California Water Efficiency Partnership

Krista Guerrero, kreger@mwdh2o0.com
Metropolitan Water District of Southern California
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