
Direct Distribution Pilot Programs



(Pilot programs)

Membership with CalWEP and AWE also unlocks access to additional “add-on” programs, products and 
tools developed specifically for water agencies to maximize water use efficiency.





CalWEP hold Master 
Service Agreements (MSA) 
with each Manufacturer 

CalWEP agency members 
who want to participate sign 
a Participating Agency (PA) 
Agreement with CalWEP 

PA puts anticipated program expenditures on account with 
CalWEP (based on cost share amount and # of devices)

• Can add additional funds at any time
• Can terminate program with 30 days notice for refund

Setting up the Program



Each month CalWEP sends 
report to PAs with breakdown 
of account balance – this is 
also accessible through utility 
dashboards in each program

Each month the Manufacturer invoices 
CalWEP for devices redeemed/installed 
per Participating Agency

CalWEP pays 
manufacturer directly 
with funds PA placed 
on account

Setting up the Program
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You can’t manage what you can’t measure. At Flume, our 
mission is to empower people and communities to understand 

how we use water by liberating the data behind it.

We’re digitizing water.



It All Starts with a Sensor

A plug-and-play system designed to 
help homeowners easily understand 
and manage their use. 



Flume, Gen 1 Flume, Gen 2
● 30-second reads
● 18 month battery, max

● 5-second reads, enabling disaggregation
● 24 month battery, minimum
● Stronger WiFi range and RF signal



Accompanying Software 
Enables Granular Insights

Flume provides smartphone 
applications and dashboards for quick 

access to real-time data. Available to 
both customers and utilities. 



Section Name Here

Enabling Disaggregation

Flume offers whole-home immediate smart water monitoring, including 
disaggregation of indoor and outdoor water use. 



Section Name Here

Flume’s Unique 
Utility Solution is as 

easy as 1-2-3



Section Name Here

Flume provides a dedicated landing 
page for instant rebates, eligibility 
verification and data-sharing opt-in.

Simple, Effective, Equitable Rebates



Section Name Here

Once ordered, Flume is shipped directly to the 
customer and we handle all customer support, 

reducing Utility operations burden.

400+ units deployed 
in less than 48 hours 
for California American Water

Hands-off Fulfillment, Distribution 
and Installation

1,800+ units deployed 
in less than 4 weeks 
for San Antonio Water Systems



Section Name Here

Once installed by the customer, all information is 
brought online instantly for both service area and 
customer-specific, aggregated flow, disaggregation, 
water use, and leak data. 

Down-to-the-Minute Water Data



Section Name Here

88% of Rainbow Municipal 

Water District customers 
reported a change in their 

water use.

More than 66% of Contra 

Costa Water District customers 
discovered leaks.

San Antonio Water 
System saw an 18% 

reduction in 
consumption among 

high water users.

Flume increases 
customer satisfaction 

through real-time 
leak alerts. 

Flume improves 
efficiency and clarifies 

water use.

Flume reduces 
high water bills.



Section Name Here

Flume offers whole-home immediate 
smart home water monitoring, 

including disaggregation of indoor 
and outdoor water use. 

This new development enables 
easier segmentation, budgeting and 

long-term planning.

Flume’s next generation  
enables smarter planning



Aggregate Reporting

Utility Portal

https://utility.flumewater.com/overview


Unique Datasets



End Use Data:
● Customer and Household Water Use 

Information (Hourly, Daily, Monthly, GPCD)

● Live and Historical Leak Data

● Customer Segmentation 

● Real Time Flow Data

● Water Budgeting

● Live System and Leak Alerts

● End-Use Disaggregation (Total and 
Current Indoor/Outdoor Use Data) and 
fixture usage (coming soon).



Section Name Here

Partnering with Flume and CalWEP

6 months 
Free disaggregation 

data for all utility 
partners 

Utility Portal 
Access

 Featuring leak 
detection information 

and granular aggregate 
water use

Water End-Use 
Analysis

Analysis of end-use 
data for retailers

Flexible 
Implementation
 Landing pages and 

dashboards configurable 
to any agency



Some of Flume’s Utility Partners



Thank You
sarahm@flumewater.com



Partnering with Water Utilities 
Across North America

Our Mission:

We make sustainable water use 
effortless and personally rewarding



Rachio + CalWEP 
Direct to Customer Program

Tuesday, December 8th
Peer to Peer

Danielle Cumming
danielle@rachio.com





We continue to innovate across North America, but we’re just getting 
started. We are ready to partner to bring these results to your ratepayers
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Post Purchase



CSAT:

~95%+

Net Promoter 
Score:

65+

We invented the smart sprinkler 
category & we’re still leading it 
today

“Our pick: Rachio 3. The most 
flexible and easy-to-use smart 

controller for your yard or garden 
irrigation system.”
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