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Texas weather is 
best described as 
“drought 
punctuated by 
flood”



Top Down:
Plans & Report Req.
Irrigation Regulations
Low Interest Loans
Water Conservation 
Advisory Council

Bottom Up:
Plan Content
Savings Targets
Supply Projects





Some San 
Antonio History







Peak Demand & 
Drought Preparation
= Outdoor Programs



NOT only about plants
Irrigation Scope & Flow
Customer Behavior
Customer Knowledge

Solutions: 
1. Education
2. Incentives
3. Reasonable Regulation



Non-Profit Partners 
help us reach over 
200,000/year with face
to face conservation 
education



























Pilot Projects; Refine Programs & Metrics
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