
Bay Area Water Supply and 
Conservation Agency: 
“Making Conservation a Way of 
Life Strategic Plan Phase 1&2”
1. Added a regional Water Loss Control Program

2. Closer review on Landscape Water Use

3. Reviewing conservation programs in 2019-2020 to align with legislation & post drought 

4. Developed a CII Web Based Portal to communicate/gather data from CII customers

5. Hosting AMI Symposium Workshop focused on best management practices
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BAWSCA CII Pilot Project
Brand new tool under 
development

Tool will gather data directly from 
commercial water customers
Water agencies will gain 
information about current 
customer water fixtures
Potential to identify customers for:

rebates 
engagements  
water savings/audits



What are successful strategies 
to teach water auditors how to 
perform audits?

Webinars to present background information and tools
Classroom presentations with Q&A and mock simulations, as 
well as networking and partnership/resource building between 
participants
Small group live audit modules in a “real” CII setting



Water Audits Training: Key Topics
Water/Energy Nexus
Overview of Water Audits
Meters and Measurement
Restroom Opportunities
Cooling Tower Opportunities
Hands-on Field Lab Rotation #1

Restroom: toile, sinks and showers
Cooling Towers

Meters and measurement

Reporting and Payback (Software Demo)
Landscape Opportunities
Kitchen Opportunities
Hands-on Field Lab Rotation #2

Kitchen

Landscape
Working with AMI data



Questions?

Michelle Maddaus, P.E.
President
Maddaus Water Management
michelle@maddauswater.com
www.maddauswater.com
925-831-0194


