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• AWE/CalWEP members 
only product

•Members will receive 
online access as well as 
hard copy
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Guide Layout

• Two major sections: General 
Considerations and specific 
Program Design Considerations

• Featured Programs



• Goal-setting

• Staffing

• Partners

• Timing

General Considerations
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General Considerations: Communication

• Terminology

• Area-specific messaging

• Outreach
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General Considerations: Financial

• $30,000 - $10 million: budgets vary 
widely!

• Freeridership

• Cost-effectiveness
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• Turf Replacement

• Rebates and Incentives

• Free Materials

• Education

Program Design
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Program Design: Turf Replacement

• Financial Incentive

• Requirement: Customer 
education

• Requirement: Landscape plan, 
plant list

• Landscape elements

• Pre/post-program inspection
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Featured Program: Water Smart Landscapes
Southern Nevada Water Authority

• $3/ft2

• Generally require at least 400 ft2

of healthy lawn be replaced

• AWE Landscape Transformation 
study found a 38.8 percent 
reduction in water demand

• Persistent, increasing savings



Featured Program: 
WaterSaver Irrigation Efficiency Rebates 

San Antonio Water System

• Rebates offered after in-person 
consultation; vary based on type 
of work completed

• 2018 program savings estimate: 
30 million gallons per year
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Featured Program: 
WaterSaver Irrigation Efficiency Rebates 

San Antonio Water System



Stay tuned!
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