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BE WATER SMART

Challenges

• Still many unknowns at this time 
• Standards
• Increased staff and budget (program & infrastructure & maintenance)

• Enforcement

• Uncertain 20% savings goal
• What if CA is already relatively efficient?

• Media and customer communication
• Local versus state implementation scale
• State staffing capacity and timeline

ZeroHedge.Com blog posted June 3, 2018





BE WATER SMART

What are we doing now?

• Conservation Regulation (SB 606/AB 1668) Development
• Aerial Imagery Analysis
• UC Davis SmartLandscape Project
• CalWEP Conservation Legislation Compliance Tool
• Regional Program Pilots
• Monthly Data Reports
• Public Outreach/Communications

BeWaterSmart.info



BE WATER SMART

Conservation Regulation Development
• Water supplier water budgets

• Reporting starts in 2023
• Get involved!  DWR, SWB, ACWA, CalWEP, & Agency meetings

• Drought planning improvements
• Water Shortage Contingency Plan Standards
• Included in 2020 Urban Water Management Plans
• Coordinate plan actions in the region?

Stage Percent Reduction

1 Up to 10%

2 Up to 20%

3 Up to 30%

4 Up to 40%

5 Up to 50%

6 Greater than 50%



BE WATER SMART

Aerial Imagery Analysis

BeWaterSmart.info

• Purchased 2018 imagery in coordination with SACOG
• Next step-Analysis of imagery
• Coordination meetings in January & February 2019
• Pilot residential water budget areas
• Staff training on how to create/understand water 

budgets
• Release RFP in May/June 2019
• 6 months – 1 year project timeframe
• Provide feedback to State’s process



BE WATER SMART

UC Davis SmartLandscape Project

BeWaterSmart.info

• California Center for Urban Horticulture
• Urban landscapes research 

– Irrigation technology
– Irrigation design
– Landscape management practices
– Variety of plant materials

• Test landscape budgets versus landscape watering need
• Student participation
• Summer 2019 start, multi-year project



BE WATER SMART

CalWEP Compliance Tool

• Joint agency project organized through CalWEP
• Create a compliance tool for SB 606 and AB 1668
• Proposal from David Mitchell (M.Cubed) and Tom 

Chestnutt (A&N Technical Services)
• Project Cost: $200,000
• “Pass the hat” funded
• Collected so far: $107,000 with more 3 agencies to join

– Western, Sonoma Water, Solano County, Santa Barbara, Inland 
Empire, MDOC, Santa Clarita, Upper San Gabriel, and RWA

– Interested?  Contact Mary Ann at maryann@calwep.org



BE WATER SMART

Regional Program Pilots

• Goal: Establish turnkey indoor and outdoor efficiency programs 
– Managed by RWA
– Ramped up or down on need/compliance

• Indoor Fixture Direct Installation
– Multifamily/CII focused
– Grant funded ($4M) over last 5 years

• Smart Controller Distribution/Optional Direct Installation
– $110,000 Budget for Pilot
– Summer 2019
– Regional Partners



BE WATER SMART

RWA Monthly Data Reports

• Collects production (by water source) and residential 
gallons per capita per day (R-GPCD) data each month

• Distribute monthly summary report
• Multiple uses

– Grant applications/reporting
– Water supply planning
– Public outreach messaging
– Media Response
– General information

• Update for regulations?



BE WATER SMART

Regional Public Outreach & Communication





For more information contact: Tia Lebherz at tia@calwep.org



Questions?

Amy Talbot
atalbot@rwah2o.org

916.967.7692


